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* Meeting with trainer and SLT/phonics lead to discuss further
support/training and resourcing — two weeks following Initial
Support & Training (20-30mins) )
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» Whole school staff to complete Core Training and assessments
(2-3hrs). This core training should be completed in the first half term
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» Co-constructed training and support session based on your schools
Training & continuing professional development needs (1 hr)
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* Meeting with trainer and SLT/phonics lead to review first year and
set up 6 monthly ‘Phonics Health Check’ (20-30mins)

« Six monthly Health Check meetings with trainer and SLT/phonics
lead to provide ongoing support and advice (45-60mins)

[ Our online Enhanced Training can be used at any time to support you in further devel-

oping and extending your phonics and early reading practice to fully embed Monster

Phonics in your school. This additional training is tailored to specific roles in school;

headteachers, phonics leaders, SENDCos and teaching assistants, providing you with
a wealth of information and knowledge to effect positive change in your setting.
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